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MEMORANDUM FOR THE RECORD

SUBJECT: Second Quarter Review, OCS

25X1A 1. With | representing
0CS, and Mr. ketl and | Itaku:_g_it: view, it was
25X1A held in the MIC et 11:15 hours. | 1d he didn’t 25X1A

want to spend much time on contreacts Because everything they
have is small and mcetly for service. He made pessing mention
b5X 1 of a small contrect with |and coe with Rughes in
conjunction with OBI and - He also sald OCB may possidly
vant o let & contract with YBM/Houston on systess studies and
hardwere configuretion. Mr. Duckett ssked how mwch this IEM

R comtyact might run, and how meny people would be inmvolv
DXTA [ eplied the comrach vill ve tateieiny pref 25X 1A

25X 1A plus & possidle followeom. He sald that zoft.
- , on might come from the originel compract and
that they might find ways to better utilize their squipment.

25X1A C2 ] |moved on to the funding sttmstion in OCS.

R He atated the problem of purchase rental of e

hardwere still resains. OCB 1= now in the
s and
tr

red o rentels  25X1A

:g’&hgarttonortﬁtmrnwm
f_ o will need the end of the year, puarchese money
2OKTA iy et freeds | i eate e e er o — 25X1A

OPFB about this problem, but that they (OPPB) do. anything

sbout the problem until the 1/12th restriction i{s yemoved. When

OFFB geta the apportiomment from Congress, they esn decide what

the mix will be of 1l end purchase of computer equipment.
25X1A L he vas knowlsdgesble of the shartage of

: nnem,mmmmm,emuamatshutm.

:Vum OCS -ean take care of this yssr's veatsl dill by
transferring purchese money into the rentsl account, but this
would heve lasting effects in thet it will shrow mrchase money
behind in next yesr and yeers following. Mr, Dwekett seid wve
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-must sesume LAt no apportiomment will come out of Congres
at least Jenueyy. He #eid Congress is bedly split on Mu
matters, and there is disegreement between the House snd Senmate

25X1A I ladded thet even if the original figures in the
budget hold up, it van't buy the equipment that was planned
beceuse of subsequeml cost ineresses. M. Duckett ended this

#lon instructing OCS to send & memo

25X [ _Ito 0P explaining the situstion aad the seeds of
©25X1A 3. | | sata OC8's firat mejor m" ™ |
S oii G8A com Ing with IBM. GSA hes N:J slow wed N::e::t ' |
; tmcmtmtins; and, 88 & consequence, he, | _] feels 25X1A
contrects are going to cost more mopey beceuss of rising

| prices. 8mall items of support which ’ farnished free
o 8re now included at & price by I, whm‘r::t:edst: |
L 25X1A | lseid OCB 1s largely se ~surficient im that they - |
ot ahre. IBM furaishes Somtrol softvare for their equip-
. went N 85.% pert of the system, but imything else is st sn added
; cost. Purther, the TEM ecntracts are so tightly written that
; | no legml loopholes seem %0 exist. Jor. Puckett quastionsd the
o .- capebility of the B8A people; in the wegosistion field who
| 25X1A  heotle Shese contreets. ____leaid they were wall qualified, -
e “hrd ROsed.” They dow't seem to understend the cont ’ :
increases which ere imherent to tNis period of time. | | 25X1A

_ . ﬁi{ﬁiq&tg’-ﬁnd be 761t thet TIM is ext.
Eried about goversmnt mcnopoly suits cwrrently in he iremely.
M this mey meke them & little more retionel inm their de m“:

«  Perscnael problem sccording to A
second parplexing ares facing OC3. !heyl are mmuy“;ht:oph

o under strangth and mo} doing as well with recruitmest ae they
| - mm a:m past. They have edvartising, but this
) . of gething zome Mmf@hﬁamhmmem- | '
2EXA ived around 50 foldkrs on arnees a1l of vhom we

interesied in, but thet Mr. Karesessines had refused to reluase

e by FequEts 7o 1&‘5“:“ e rtaes s em- -
o meent fov seci s recelved from other offices Lhey ‘
equ mm triining their personnel. OCE has hed A1fficulty e

- 25X1A°

25X1A
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ins suffisient people for thelr own uae. peopl
e loowl Junior eo: vere gre. tm@”: "‘M‘,"‘gﬁ
interest to OC8. said eople 25X1A

sidefahle locel treining. He feels thet this situme
tion should imgrove :Bt:hzm Mr. Duckett said th:t:ét thet
,:““ dm, besptal, 2ud a0 move mmm be invelved

5. In am éiucusies of the status of OCS,
Ibut , h&g&’;ﬁt morsle in the office is mﬁ; good,
that a fev people are dissatisfied with changes that have

Eystems may help this preblen.

- is dotng mw'ﬂn an their trelaing,

~conflicts in work scheduling ey precluds ¢
tsis v?g;-k they would like to,

6. Ina eﬁdt&'éiumim atatet e 2 1A
| tosting . stated 25X1A
ical problem was brewing in mu’-lm. .7 altg&i::e:t”wmnt‘t -
vork with the fiscal status of the Agency, OCS hms been sble |
%o plmee this infoymetion on & computer, Mas showa . 25X1A
8 great deal of {AMIEM in this work and bhs sehed far some |

- 25X1A

ey meching reports of Agsacy vide stetus. oExAA”
2IA L g sere cam . eh mo T i, 2
25X1A ¥oulé be & mSturel fallout of the[ |Bystem. * 25X1A
25X1A 8 o Tportant, Wut he feels the Muwgement Infurmation

Systen referred to by {8 simpler than[  Jeill be D5XAA
25X1A Purtber,[  ]1s well” schedule snd no one knows for |
25X1A 4red, seying that is slready operating Tn sowe aFess and 25X1A

: ~ _that the 1 tioh covered 11
on [ i e e e
25X1A by Both systems beve

26X1A  benerits SR TGN bave shortcomizes [ ] tmsgrecves  25XIA
'2'5X1Af . 'Satter with Colame) ¥E S°k him to settie this

- o 25X1A
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Distribution:

1 = Compt/DD/S&T and back to RP Br.
4 « JP Br. Chrono

2. mfau registry . ‘
w/wwmﬁ (15 0t 1969)
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